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Strengthening foresight in 
the face of heightened risk
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Law firms must respond 
by becoming more efficient, 
effective, and tech-enabled
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79% of law firms have 
already used ALSPs79%
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Benefits of ALSPs
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Benefits of AFAs
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Legal ecosystem benefits

Emerging legal ecosystems

Ability to evolve legal 
delivery model

Access to a diverse range 
of expertise and services

Increased productivity

Reduced cost/risk 

New routes to market

Ability to scale at speed

Typical 
ecosystem

Reselling 
ecosystem

Integrator 
(or general 
contractor) 
ecosystem

Embedded 
offerings 

ecosystem
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Alternative Services Checklists
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Multilaw members 
on ALSPs…

“

“
“

“
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Checklist: types of AFA
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Multilaw members 
on AFAs…

“

“
“

“
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Check out the ACC’s 
6 step framework for 
executing AFAs here
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https://www.accvaluechallenge-digital.com/accvaluechallenge/acc-guide-to-value-based-fees?pg=4#pg4
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